THE GLASGOW
SCHOOL: 2 AR

\/\

APPOINTMENT OF
INDEPENDENT GOVERNORS




INDEPENDENT GOVERNORS THE GLASGOW SCHOOL OF ART

A s

Welcome from the Chair 04 Our Ambition
The Glasgow School of Art 06
GSA Today 08
Strategic Plan 09
People Strategy 10

The Glasgow School of Art

Diversity and Widening Participation 12
International 14
Our Estate 16 GSA Strategic Plan 2022-2027
Exhibitions and Cultural Engagement 17
Archives and Collections 18

Governance Structure 20

Equality and Diversity Statement 22

Appointment of Independent Governors 24

Time Commitment 25

Period of Office and Renumeration 26

Standards of Behaviour in Public Life 27

Appendix 1: Role and Responsibilities 28

Appendix 2: Experience, Skills and Attributes 29

Appendix 3: Useful links 30

Cover Image / Eve Baker (Painting and Printmaking, 2024) Image / Kyle Ferguson (Silversmithing and Jewellery, 2024)

Image above / GSA Open Studio Summer Exhibition, 2025



INDEPENDENT GOVERNORS

All of our governors play an active role in the School, regularly meeting with students
and staff and ensuring that the GSA maintains strong governance in support of

its strategic ambitions. We are a critical friend, we are supportive and we hold the
executive to account.

Independent governors help us retain a relationship with all of our stakeholders,
from our students - at the core of everything that we do - to our staff, our local
and creative communities, our business partners, and the cultural sector right
across Scotland and beyond.

It is essential that our Board of Governors is diverse and inclusive and we would
welcome applications from all sections of our community. We are looking for people
with the distinctive skills, experience, insight and knowledge that will support us in
our governance. People with a passion for the future of our creative landscape, that
share our commitment to the GSA's future as one of the UK’s leading international art
schools in one of Europe's leading cultural and creative cities. People who want to be
an essential part of The Glasgow School of Art at this exciting point in our history.

Thank you for your interest.

https://vimeo.com/834651501
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Our Values

GSA Strategic Plan 2022-2027
www.gsastrategicplan.co.uk
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https://vimeo.com/834651501
https://vimeo.com/658532649
https://www.gsastrategicplan.co.uk
https://vimeo.com/834651501

INDEPENDENT GOVERNORS

The ability to transform thinking, generate new knowledge and give shape and form
to things that currently do not exist, are all characteristics of the creative practitioner.
Through an art school education, we hone these inherent skills through studio-based
learning and teaching, and research that is discipline-specific.

The studio, whether literal or figurative, creates the environment for collaboration,
within and across disciplines, for critical enquiry, experimentation and prototyping.
It is the environment in which we collectively generate new ideas and solutions, and
where innovation thrives. ‘Studio’ is the space where a shared visual language can
transcend barriers and global boundaries, and where ambition and imagination can
find solutions to many of the global challenges facing the world today.

Today the GSA is a diverse and international community of over 4,000 students
and staff, and through the success of our graduates, the quality of our teaching
and research and our heritage, we enjoy both global significance and influence as
a leading centre for studio-based learning and research.

Alongside our global position we continue to contribute to Glasgow's position as
a European cultural capital, and one of the UK's most successful city-economies
and a leading UK creative capital alongside London and Manchester?. Central to
this contribution are our students, staff — creative practitioners and academics of
international and national significance — and our graduates with nearly 60%
choosing to remain in the city, working within the cultural and creative industries,
the wider creative economy or establishing their own businesses and making

an important contribution to the city's cultural infrastructure through galleries,
exhibitions, events and their international networks.

Showcases of talent from across our four specialist schools in Fine Art, Architecture,
Design, Innovation and Technology.

Graduate Showcase 2025
Postgraduate Showcase 2025
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GSA Strategic Plan 2022-2027
https://www.gsastrategicplan.co.uk/purpose

" Source: QS World Rankings 2026
2 Source: NESTA Creative Nation 2019
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Image / Lighting design by Simon Corder at the
New Wynd Lane; off Trongate — Lee Beattie



https://gsashowcase.net
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INDEPENDENT GOVERNORS

Founded in

As the Government School of Design,
replacing its forerunner The Foulis Academy,
established in 1753. One of the few
remaining independent art schools in the UK.

Creative
Network

25,000 members of our international
Creative Network of GSA students,
graduates, industry partners, collaborators
and supporters.

Based in

High employability: Annually circa

of graduates entering positive destinations
of employment or further study

15 months after graduation.

(Graduate Outcomes Survey 2022/23)

University
of Glasgow

Our degree programmes are validated
by the University of Glasgow, a member
of the prestigious Russell Group of leading
UK universities.

The GSA is 3rd in the UK, 4th in Europe

has more than 80 participating and 8th in the world for art and design in

institutions worldwide.

THE GLASGOW SCHOOL OF ART

The GSA's Strategic Plan aims, through our people, our
education and our research, to empower change and create
impact which is both transformative and collaborative, so
that we can:

Mackintosh School of Architecture
students regularly dominate the annual
Scottish architecture awards, with Diploma
of Architecture graduate Emelie Fraser
winning the prestigious RIAS Rowand
Anderson Silver Medal in 2025. This

was the fourth consecutive year that

a Mackintosh School of Architecture
graduate has been awarded the prize.

include
Arbnco, Leeds Arts University,
Construction Scotland, Glasgow
Centre For Civic Innovation, Kraftangan
Malaysia, National Trust for Scotland,
University of Glasgow Centre for Virus
Research, NHS Education Scotland, US-
UK Fulbright Commission.

Graduates from the School of Design are
consistent winners at the major graduate
showcase awards in London.

of Scottish students from Scotland's
most disadvantaged areas (SIMD20).

the QS World Rankings 2026.

Silversmithing and Jewellery graduate,
Jasleen Kaur, won the Turner Prize in 2024
for her exhibition Alter Altar, at Tramway,
Glasgow. The School of Fine Art has
produced a further eight winners of the
Turner Prize, and a further 11 nominees,
including Charlie Prodger, Douglas Gordon
and Alberta Whittle.

include
Burberry, University of the Arts London,
Dyson, Christie's Auction House, the
Scottish and UK Governments, and
Foster and Partners.
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of GSA students from outside the UK,
representing 68 countries.

. Valuing our disciplinary strengths and
traditions, we will deliver new inclusive ways of learning
and teaching that provide greater opportunities for
collaboration and flexibility, giving students more agency
over how they learn and ways to make a positive impact
through their practice.

. Groundbreaking, dynamic, experimental
and in partnership with organisations and individuals that
share our mutual values and ambitions, together we will
contribute to new knowledge and demonstrate the role
of creative people and practice on society.

. Our
practices, procedures and administrative systems will
be creative, simple and efficient. We will energise our
people, our resources and commitment to addressing the
climate and ecological emergencies through innovation
and working in a collaborative and transparent way.



INDEPENDENT GOVERNORS

A key part of our new strategic plan, our People Strategy builds on feedback
and actions identified in the 2019 Staff Survey. It has evolved through
consultation which included a series of focused workshops with staff across
the GSA which explored issues around communications, leadership and
environment, our work around learning and development; equality, diversity
and inclusion; reward and recognition and health and wellbeing, extensive
horizon scanning, working collaboratively with the senior leaders responsible
for developing the strategic plan partnership and working with staff
representatives including our Trade Union Forum.

Underpinning our people strategy is our employee voice and together with
the principles of the strategic plan, our aim is that it will deliver excellence

in our organisational structure and capability, align our people and

processes, and support performance and wellbeing. We continue to work on
transforming our employee experience, which has been hugely impacted by
the COVID-19 pandemic and changes to how we work. Building on our shared
learnings from this time, we will continue to engage and explore new and
different ways of working.

Image / Molly Hankinson, mural featuring GSA graduate and Turner Prize winner
Jasleen Kaur. In collaboration with Jack Arts Scotland.

THE GLASGOW SCHOOL OF ART

Image / Alia Mobarik (Communication Design, 2024)
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INDEPENDENT GOVERNORS 12 THE GLASGOW SCHOOL OF ART 13

We believe that diversity drives creativity. Our student body is drawn from 68
countries around the world, but GSA is diverse not solely because of the nationality
of our student community but because of the diversity of our local students.

We provide a safe and inclusive working environment for all students and staff

and have a commitment to equality, diversity and respect. We seek to provide
responsive, student-focused support that empowers students to thrive, embedding
a culture of accessibility and inclusion that tackles discrimination and promotes
equality and diversity in all functions.

Our commitments are aligned with the GSA’s Equality Outcomes directed by
the Equality Lead, on behalf of the Deputy Director Academic and monitored by
the Equality Diversity and Inclusion Committee. This ensures an approach that is
compliant with the Equality Act 2010 and meets the requirements of the Public
Sector Equality Duty and the Scottish Specific Duties.

We continue to be one of the strongest performing institutions in Scotland in
widening participation, consistently attracting students from the lowest socio-
economic backgrounds, and schools with some of the lowest progression rates, and
we annually meet or exceed our targets as agreed with the Scottish Funding Council.

We have also developed strong links with the college sector in Glasgow and across
Scotland, and the number of students progressing through these routes is increasing
through formal Associate Student partnerships and Advanced Standing. Increased
numbers are progressing directly into years 2 and 3, and so enabling a smooth
learner journey between college and the GSA.

GSA students share their experience of the Widening
Participation programme at The Glasgow School of Art.
Made in collaboration with documentary photographer and
filmmaker Chris Leslie.
https://vimeo.com/showcase/gsawpshowcase

Ruby Millar

Image top / Raven Livara, Portfolio Preparation Course
Image bottom / Agsa Arif, Painting and Printmaking graduate and Widening Participation Mentor
Image right / Collage - Ruby Millar, S5 Portfolio Course

55 Pertfolio Course


https://www.gsa.ac.uk/about-gsa/key-information/equality/equality-outcomes/
https://vimeo.com/showcase/gsawpshowcase
https://vimeo.com/showcase/gsawpshowcase
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International

Socially and culturally diverse, the GSA has one of the highest numbers of international
(including EU) students of any UK visual creative institution or university faculty.

Being international is in our DNA. From the European style art education of the Foulis
Academy in 1753 to our role supporting Glasgow's global manufacturing industries in
the mid-19th century, the turn of the 20th century to the European movements of art
nouveau, secessionism and beaux-arts, our contribution to Glasgow's post-industrial
renaissance as European Capital of Culture, the GSA has recognised and embraced the
role of culture, creativity and education in driving innovation, the global economy and
as a catalyst for social wellbeing and change.

Today, the GSA community comprises staff and students from over 80 countries and
over 80 international partners across Europe, Asia and North America including Bergen
University; Koln International School of Design; MIT; Parsons; Chiba, Japan; and the
University of Applied Arts, Vienna. Our global exchange partners include Pratt,

New York; San Francisco Arts Institute; CalArts, Los Angeles; Emily Carr, Vancouver;
and SoTA, Singapore.

Research Community

In the REF 2021, overall 82% of the GSA’s research was assessed to be world-leading and
internationally excellent, furthering the GSA’s position as one of the UK'’s leading higher
education institutions in art and design.

75% of the GSA's research outputs were ranked at the two top grades 4" (world-leading in
originality, significance and rigour), and 3" (or internationally excellent) and, importantly,
the significant impact of the research was also recognised, with 88% of the research
impact judged to be world-leading and internationally excellent.

The GSA is one of the UK's largest research communities in art and design and has a
distinctive, specialist and often practice-led research culture. Our research themes
encompass Cultural Landscape and Identity; History; Archives and Collections;
Sustainable Environment and Economies; and Health and Care.
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Ref 2021

Case Studies from researchers and practitioners across the GSA that

reflect the range of research being undertaken across the academic

disciplines, often in collaboration with other disciplines and partners.

They demonstrate how creative, practice-based research can have an

effect on, change or benefit the economy, government policy, culture, https://vimeo.com/
public services, health, the environment and wider society. showcase/9516100

Image / Emelie|Christina Fraser (Mackintosh School of Architecture, Stage 5, 2025).
i
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https://vimeo.com/showcase/9516100
https://vimeo.com/showcase/9516100
https://vimeo.com/showcase/9516100

THE GLASGOW SCHOOL OF ART

Our Estate

Located in Glasgow city centre, in the historic neighbourhood of Garnethill, the
GSA's campus includes the 2013 award-winning Reid Building, designed by US
architect Steven Holl; the refurbished Stow Building providing studio, technical
support, workshop and ancillary spaces for the School of Fine Art; and the iconic
Mackintosh Building, damaged by fires in 2014 and 2018. The GSA’s Board is
committed to their responsibilities as custodians of the Mackintosh Building.

The GSA has a Highlands & Islands campus, located about 5 miles away from the
town of Forres in Moray. The campus is a centre for research and innovation, and
has three taught postgraduate programmes located there along with Rural Lab, a
new interdisciplinary research centre that explores the intersections of research,
innovation, education and enterprise within rural contexts.

Read the Strategic Outline Business Case in summary

Celebrating the people who work at the GSA

Watch a film produced in 2025 as part of our annual
celebration of staff, the GSA People Awards.

https://vimeo.com/1092384740

& GRATEFUL
=i 10 BE HERE

Image top / Ground floor, Reid Building
Image bottom / Grateful Gallery — Angus
Mackinnon.
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Exhibitions and Cultural Engagement

The Glasgow School of Art Exhibitions Department curates a year-round public
programme that works with contemporary artists, designers and architects from

the UK and abroad, as well as interacting with teaching and research activities and
developing creative opportunities with staff and students. An innovative programme
of exhibitions, performance, seminars, talks, off-site projects, publishing initiatives and
outreach aims to explore the creative, social and educational nature of contemporary
practice. Exhibitions are a significant part of Glasgow's creative eco-system
contributing to the city's economic and cultural impact, through programming, reach,
connections and cultural engagement. Exhibitions also make exciting links to the rich
heritage and architecture of The Glasgow School of Art and its collections.

Listen

GSA Podcast Episode: lan Hamiltor Finlay,
. War and Pieces of a Garden
W- _ Listen to our podcast episode produced alongside our

= _PF » 2025 exhibition celebrating the centenary of Scottish
. - ' artist lan Hamilton Finlay.

https://qr1.be/FYWXS5

Image top / GSA Open Studio Summer Exhibition
Image bottom / Faslane Coulport Chapter — Ross Sinclair, Practicing Landscape, The Lighthouse — Jack McCombe


https://vimeo.com/1092384740
https://themackintoshbuilding.co.uk/strategic-outline-business-case/sobc-in-summary/
https://qr1.be/FYWXS5
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Currently based in the Whisky Bond, Glasgow, The Glasgow
School of Art Archives and Collections still hold many of the
items that were acquired as teaching tools in the School's early
period, including plaster casts, ceramics and metalwork. They
also hold a range of artworks, architectural drawings, design
work and archive material relating to former students and staff
and continue to purchase work from student degree shows, in
order to capture the changing teaching practices at the GSA and
the wider art school landscape.

Our institutional archive comprises documentation about

life at the School from 1845 to the present day and includes
correspondence, photographs, ephemera, student records,
minute books and reports which provide an insight into GSA's
people, buildings and activities.

https://gsaarchives.net

Image / GSA Archives - Poster for a film screening of Orlando Image / Talitha Tunnell (Painting and Printmaking, 2025)
by Sally Potter GSAA/EPH/10/378



https://vimeo.com/445190415
https://gsaarchives.net
https://vimeo.com/445190415

INDEPENDENT GOVERNORS

The Glasgow School of Art is a Higher Education Institution and
registered charity, and a legally independent and autonomous
institution. The governance framework of the School comes from
various Acts of Parliament, statutes, ordinances, and resolutions
from which the School derives the power and authority to carry
out its activities. There are two main components of the GSA’s
formal governance structure — the Board of Governors and
Academic Council, with the management structure headed by
the Director and Principal.

The primary responsibilities of the Board of Governors, which are
set out in full in the Statement of Corporate Governance, include:

To ensure the effective management of the School and to
play a key role in the development, approval and review of the
mission and strategic vision of the School.

To be the principal financial and business authority of the School.
To safeguard the reputation and values of the School.

To ensure the quality of institutional educational provision
uphold and to ensure the defence of academic freedom.

To oversee and monitor the development and implementation
of the School’s Strategic Plan

To ensure the establishment and monitoring of systems of
control and accountability, including financial and operating
controls and risk management framework.

To ensure that processes are in place to monitor and evaluate
the performance and effectiveness of the School.

To support and enable the effective functioning of the
Students’ Association.

To satisfy itself that the School operates with high levels
of social responsibility.

To take all final decisions on matters of major concern to
the School.

20
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The Board currently has the following permanent committees,
which are chaired by Independent Governors:

Audit and Risk Committee

Finance and Resources Committee

People and Culture Committee
Governance and Nominations Committee

Remuneration Committee

The Board appoints an Academic Council, which has the primary
functions of advising the Director in relation to the overall
planning, co-ordination, development and supervision of the
academic work of the institution.

The Board receives regular reports from the Academic Council
and must ensure that the Academic Council discharges its
functions.

The Chair, is responsible for the leadership of the governing body,
and is ultimately responsible for its effectiveness. The Chair must
act so as to maintain the confidence of the governing body and
ensure the Institution is well connected with its stakeholders,
including staff and students.

21

The Director and Principal is the Chief Accountable Officer

of The Glasgow School of Art responsible for providing the
Governors with advice on the strategic direction of the School
and its management. The Director and Principal is accountable
to the Board of Governors and is also the designated officer in
respect of the use of SFC funds and compliance with the SFC
Financial Memorandum.

The Glasgow School of Art’s Senior Leadership Team is led by
the Director and Principal and Chief Executive — Professor Penny
Macbeth. The Director and Principal is supported by the Senior
Leadership Team with responsibility for the management of
academic and professional service departments.

For further information about the GSA's governance structures
please visit https://www.gsa.ac.uk/about/board-of-

governors

Image / GSA Highlands & Islands Campus — Andy Buchanan


https://www.gsa.ac.uk/about/board-of-governors
https://www.gsa.ac.uk/about/board-of-governors
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EQUALITY AND DIVERSITY STATEMENT

Working with difference and promoting equality underpins our ambition and ! P
purpose. Our studio-based learning, research and collaboration transforms thinking,
and our individual and collective contributions influence the day-to-day lives of
people across local and global communities.

As a community, we are committed to creating and sustaining learning and working
environments where difference is respected and the widest possible range of cultural
and social perspectives are valued. We treat each other fairly, according to need, and
minimise barriers to participation for all.

By fostering environments in which difference nourishes new questions and
possibilities, and where respect is a catalyst for the removal of barriers, we support
the learning and development of individuals and our collective contribution to the
common good.

GSA publishes appropriately anonymised equality and diversity monitoring statistics
pertaining to its student body, staff body and Board of Governors through its

website in its Equality Monitoring Report 2026.

o
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Image / Alex Gardner (Product Design, 2025) Image / Casting workshop in the Haldane Building — Elaine Livingstone



https://gsadocuments.net/wp-content/uploads/2026/03/Equality-Monitoring-Report-April-2026-Report.pdf

APPOINTMENT OF
INDEPENDENT GOVERNORS

Following a successful round of recruitment in the 2024/25 academic session, the GSA
is now seeking to appoint additional Independent Governors particularly with skills and
experience in arts and creative cultures; legal knowledge and understanding; accounting
and finance; strategy, innovation and commercial awareness; and digital futures.

Applications would be particularly welcomed from individuals from protected
characteristic groups currently underrepresented on the Board, as are applications from
the GSA's local and wider communities, including GSA alumni. Reasonable adjustments
for disability will be implemented for those who may require them.

The GSA wishes to appoint new external Independent Governors who share the
commitment to the institution’s ambition and values. The institution is seeking
Independent Governors who will play an active role in helping the GSA to realise its
potential, extend its impact and achieve its goals. Working with the Board, the Director
and the Senior Leadership Group, you will help the GSA to maintain strong governance
in support of the delivery of both the core business and the GSA's strategic ambitions.

The Board of Governors is the GSA’'s governing authority — among its responsibilities is
approval of the mission and strategic vision of the institution, together with oversight
of the GSA’s governance and finances. The Statement of Primary Responsibilities is set
out together with full details of the GSA's constitution and governance in the annually
updated Statement of Corporate Governance.

The majority of the GSA’'s Governors are independent members — Independent
Governors — and provide constructive and independent advice and guidance, informed
by expertise, across a range of creative and professional backgrounds.

Find out more about our current membership in our Governor Biographies document.

The Board has the following committees: Audit and Risk; Finance and Resources;
Governance and Nominations; People and Culture; and Remuneration.

All of these committees are formally constituted with terms of reference and all are
convened by Independent members of the Board. On appointment, and dependent
upon relevant experience and areas of expertise, Independent Governors may be
invited to become a member of specific Board committees.

Image top /The Caseroom: 60 Years of Letterpress, Reid Building — Ross Finnie
Image bottom / Laavu at the GSA Highlands and Islands campus — Gina Wall
image right / Kyra Suki Ho, (Fashion Design, 2025)
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TIME COMMITMENT

Based on a standard year, members of the Board will usually attend:
/ Four meetings of the Board each year which are normally held in October,

December, March and June.

/ An annual away-day which focuses on strategic matters (generally held in October).

/ The GSA's graduation ceremonies, taking place in June and December, and the
GSA’s Degree Shows, which are held in June and September.
/ The GSA’s Annual Stakeholder Meeting.

/ Independent Governors may also be invited to become members of specific Board
committees which normally meet three times per year between November
and May. These meetings will normally be held via video-conference.

/ Members of the Board are encouraged to take a full part in the GSA’s rich internal
and external life and may also be invited to attend lectures, exhibitions, dinners
and other social events, which may take place throughout the year.

25



https://gsadocuments.net/wp-content/uploads/2025/01/2025.26-Statement-of-Corporate-Governance.pdf
https://gsadocuments.net/wp-content/uploads/2026/05/25-26-GSA-Governor-Biographies-as-of-1-May-2026-1.pdf

INDEPENDENT GOVERNORS

PERIOD OF OFFICE AND REMUNERATION

Independent Governors are normally appointed for a period of three years.

Any Independent Governor appointed (and being eligible) may be further
appointed, subject to satisfactory performance (and on the recommendation

of the Governance and Nominations Committee) on expiry of their term of office.
Independent Governors can serve a maximum of three terms.

Independent Governors are not remunerated but the GSA will reimburse
reasonable expenses including travel costs. Depending on individual circumstances,
the provision of financial assistance to Independent Governors who might
otherwise find it difficult to attend meetings may be considered.

APPLICATION PROCESS

How to Apply

Interested individuals should submit the following to governance@gsa.ac.uk:

/ A short expression of interest outlining relevant experience and fit to the role
/ACV

Please ensure your CV sets out your career history, with key responsibilities and
achievements in line with the role and responsibilities (Appendix 1) and experience,
skills and attributes (Appendix 2) that we are seeking.

Shortlisted candidates will be invited to interview.

If you would like to have an informal discussion about this opportunity, please contact

the GSA’s Secretary and Registrar, Emma Williams at governance@gsa.ac.uk

Timeline
Deadline for applications:
Friday 19 June

Interviews will take place in early July, and candidates can expect the process to be
completed by August 2026.

THE GLASGOW SCHOOL OF ART 27

STANDARDS OF BEHAVIOUR IN PUBLIC LIFE

The GSA fully subscribes to the “standards of behaviour in public life”, as specified in
the Scottish Code of Good HE Governance (and elsewhere), i.e. “duty, selflessness,
integrity, objectivity, accountability and stewardship, openness, honesty, leadership,
and respect”, and will seek to appoint Governors who embody these standards.

All Governors are expected to exercise their responsibilities collectively in the
interests of the GSA rather than as representatives of specific constituencies.
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Image / Case room, Reid Building — Elaine Livingstone
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The Board of Governors has identified that the Board has
the primary responsibilities listed below. All Governors are
expected to make a material contribution to ensuring that
the Board fulfils these responsibilities. These are:

1. To ensure the effective management of the School and to
play a key role in the development, approval and review of
the mission and strategic vision of the School.

2.To be the principal financial and business authority of the
School.

3.To safeguard the reputation and values of the School.

4.To ensure that the quality of institutional educational provision
is upheld, and to ensure the defence of academic freedom.

5. To make such provision as appropriate for the general welfare
of students, in consultation with the Academic Council.

6. To ensure that systems and policies are in place for meeting
all of the School’s legal and regulatory obligations.

7.To oversee and monitor the development and implementation
of the School’s Strategic Plan.

8. To appoint a Chair of the Board of Governors, one or more
Vice Chairs, and Independent Governors.

9. To appoint the Director of the School, and the Secretary to
the Board.

10. To advise on the appointment of the Deputy Director(s) of
the School, and the Director of Finance.

11. To ensure the establishment and monitoring of systems of
control and accountability, including financial and operating
controls and risk management framework.

12. To ensure that processes are in place to monitor and evaluate
the performance and effectiveness of the School.

13. To establish processes to monitor and evaluate the
performance and effectiveness of the Board of Governors.

28

14. To conduct its business in accordance with best practice in
higher education corporate governance, and with accepted
standards of ethics and behaviour in public life.

15. To determine and review the remuneration of those senior
staff members whose salaries are not included within national
pay scales.

16. To form, and receive regular reports from, committees to
consider major areas of activity.

17.To support and enable the effective functioning of the
Students’ Association.

18. To satisfy itself that the School operates with high levels
of social responsibility.

19. To take all final decisions on matters of major concern to the
School.

All members of the Board of Governors are collectively
responsible and accountable for the decisions of the Board.
The Board exercises its responsibilities in a corporate manner
with decisions taken collectively by all of the members acting
as a body.

All members of the Board of Governors assume the same
responsibilities as part of the Board (apart from the additional
responsibilities that attend particular offices including the

roles of Chair and Director) and share responsibility for the
decisions of the Board. Once appointed, all members, irrespective
of the route by which they were appointed, are considered

full members of the Board and are expected and entitled to
participate fully in all of the business of the Board of Governors,
unless a clear conflict of interest is identified.

THE GLASGOW SCHOOL OF ART

GSA has identified a range of professional backgrounds and
areas of expertise relevant to its Board of Governors and has
grouped these into seventeen broad areas:

Arts and Creative Cultures

Digital Futures

Strategy and Innovation

Creative Practitioners/Subject Specialists
Strategic Estates Redevelopment and Regeneration
Legal

Accounting and Finance

Local/Central Government or Public Sector
Third sector/charity

Community and Public Engagement

Business and Entrepreneurship

People Strategy/Human Resources Management
Higher Education Management/Student Affairs
Risk Assessment and Management

Public Relations and Communications
Information Technology/Digital Strategy

Heritage Management

29

GSA has identified five key areas of expertise that the
Board as a whole must have. The GSA is particularly
keen to hear from a diverse range of candidates with
strengths in the following areas:

Arts and creative cultures

Legal knowledge and understanding

Accounting and finance

Strategy, innovation, and commercial awareness

Digital futures

Desirable attributes/characteristics among
the Governors may include:

Appreciation of the GSA’s creative environment
Awareness of Higher Education governance issues
An international outlook

The ability to act as an effective ambassador for the
GSA and to participate as fully as possible in both formal
and social occasions

Being alumni of the School, including a relatively recent
alumnus

Representation of the local community
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The Glasgow School of Art
www.gsa.ac.uk

Current members of the Board of Governors
www.gsa.ac.uk/governors

GSA's Articles of Association
www.gsa.ac.uk/articles

GSA's Statement of Corporate Governance
www.gsa.ac.uk/govstatement

Annual Report and Accounts
www.gsa.ac.uk/accounts

Scottish Code of Higher Education Governance 2023
www.scottishuniversitygovernance.ac.uk/2023-code
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The GSA will securely store information from applications
and any other information provided by applicants throughout
the recruitment process in the Corporate Governance Office.

Identifiable information provided by applicants will be accessible
only to the staff within the Corporate Governance Office and the
Governance and Nominations Committee and will not be shared
with anyone else. The GSA will process this data as necessary for
recruitment purposes and to complete the process of appointing
a candidate. The GSA will usually keep this information for six
months before deleting the data unless the applicant is successful
in their application.

Data provided on the Equality Monitoring Form will be used for
statistical analysis only: it will not be used to take recruitment
decisions about individuals and will not be shared or published
in a form which identifies applicants as individuals.

Further information is contained within the GSA's Privacy
Notice for the Corporate Governance Office at
www.gsa.ac.uk/privacynotices

Image right / Gabrielle Spooner, billboard with Ocean Outdoors for Degree Show 2023
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